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Read with Speed
The Read with Speed program provides students a targeted way to practice 

phonograms and link each one to a key word. This enables them to recognize the pattern and 
recall the key word when decoding an unfamiliar word. When students have mastered the 
patterns and recall is automatic, their reading fluency increases. Tracking accuracy and speed 
provides the teacher with progress monitoring data and is shared with the student so they can 
participate in goal setting and celebrate reaching milestones. This program is easily 
individualized to meet the needs of all striving readers.

Please note: This program was developed to be one part of comprehensive reading 
instruction. It has proven effective for middle school students with learning disabilities who are 
struggling readers. Students need to have had basic instruction in phonograms prior to using this 
program. Single-sound consonants are not included.
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Program Steps
1. Administer the pre-assessment, recording accuracy and correct words per minute. 

See form for more instructions.

2. For students with a below average reading fluency, those with slow processing 
speeds, speech pattern that slows rate of speech/reading, or any other issue that 
will impact their ability to meet the average goal (1 second per phonogram and 
keyword) you may choose to administer the individual word reading speed check to 

use current reading fluency data if available.

3. Draw a goal line on the graph and graph their baseline data point

4. Create a personal word bank with the student, or assign a student to an existing 
word bank. If you are creating a personal goal, combine words they have mastered 
with words they were not accurate with so they are learning new phonograms, 
reinforcing known ones, and increasing overall accuracy. Suggested to limit list to 
between 10 and 30 total words. Provide instruction on the phonograms that were not 
accurately read

5. Students practice words in a variety of contexts (cards, slideshow, as homework, 
with a partner, as a center activity, with a word sort, etc.)

6. Students are re-assessed approximately weekly (fit to your classroom schedule) and 
results are graphed.

7. Students who meet their goal are celebrated and their word list changed to include 
more un-mastered key words and phonograms, until they have mastered every one. 

Activated Education © 2014









Thank you for previewing! If you have any questions or suggestions please contact me at 
activateducation@gmail.com or via my store Q&A. 

Thank you,

Looking for additional resources for your struggling readers? 

Mrs. Martin Learns © 2014

ALL RIGHTS RESERVED. Any unauthorized reprint or use of this material is prohibited. No part of this program may be reproduced or transmitted in 
any form or by any means, electronic or mechanical, including photocopying, recording, or by any information storage and retrieval system without 
express written permission from the author / publisher.

Graphics by: David Rickert, KB Konnected, A Little Peace of Africa, Tessa McGuire, Liz Olrich, KH Digi, and KG Fonts

Click for my TpT
Store!

Click for my 
Pinterest boards

Buy these resources with 
Read with Speed in a 

bundle, and save! 
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