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Teacher information
Research is clear – struggling decoders and spellers need explicit instruction and intense practice with 

“word work”. This set was made to fill two holes. First, phonics and spelling materials formatted and designed with the 
older student in mind. Second, I found my own materials lacking a way to teach students all the different was we can spell 
a sound as well as all the different sounds letters or letter combinations can make. It is my hope that these materials help 
you fill a hole in your curriculum for older struggling readers as well. These posters and cards are meant to supplement 
both spelling and reading instruction and word work, regardless of the curriculum you choose to use. For example, they 
work with Words Their Way, Orton-Gillingham methods, or your own phonics instruction. 

The cards can be printed and laminated as a class set for use as a center or literacy station activity. I use the two versions 
of two sets in order to differentiate, starting with the cards that have the key letters underlined (Set 2) if students have 
difficulty isolating the phonetic pattern or need that extra support. There is a version of both sets that includes a neon 
glow. You may also choose to give students an individual set in entirety, or ones that are personally difficult for them, to 
keep in an envelope glued into an Interactive Notebook or kept in a binder. 

The posters are available in both bright neon and grayscale. The original intent is for these to be classroom posters; 
however it may be useful to print copies in color or grayscale for individual student use, or to make a spelling reference 
booklet that is kept in a central location in the classroom. 

However you choose to use them, I hope they benefit the students in your class who are struggling with literacy.
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Thank you for your previewing!
I hope this product makes a difference for the students in your classroom. Please contact me using one of 
the methods listed below if you have any questions, concerns, or feedback.
Thank you!

Other engaging products for struggling readers that you may be 
interested in:

*Graphics in this product:
Clip Art by: Illumismart
Background paper by: Fun for Learning
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Background Information & Introduction

TWA is a Self-Regulated Strategy Development (SRSD) strategy, similar in style to reciprocal teaching. The SRSD model was developed by 
Karen R. Harris and Steve Graham at Vanderbilt University. SRSD models are evidence-based methods for students who struggle with 
reading and are not at standard, including those with learning disabilities, emotional and behavioral disabilities, and ADHD. students learn 
to use TWA for all reading, no matter the assignment. TWA is “good reader” strategies all bundled up in a process that students can 
commit to memory and utilize independently over time.

In order for SRSD to be effective and for students to generalize the strategy, there are six essential instructional stages that must be used 
and repeated until the skills are generalized:
1. Developing pre-skills for individual learning deficits. (in other words, it doesn’t work alone. A student weak in decoding multisyllabic 

words needs instruction in that skill prior to, and during, reading a text that contains multisyllabic words in addition to the SRSD 
strategy).

2. Discussing and describing the strategy
3. Memorization of the strategy steps
4. Modeling the strategy with Think Alouds
5. Teacher-supported guided practice
6. Independent practice

These materials are meant to support you and your students through the six steps and during generalized, independent student practice 
and use. Provide many opportunities to use TWA in different contexts using the included materials and any reading text! The included 
task cards are meant to help students see that TWA can be used for any type of text, even a poster about library rules. How much
emphasis we put on each step varies for those different contexts. For example, reading speed is not as important for a poster containing 
minimal text. The ultimate goal of TWA is that students will be able to use the steps to self-monitor their own reading comprehension. 
TWA works well within the general education classroom and in reading intervention groups or the special education setting. It can be 
used with any reading program or Language Arts curriculum you are using, and generalized to readings in other content areas such as 
Science and Social Studies. 

If a student is having difficulty comprehending a reading task, review TWA and have them use the TWA worksheet instead o the textbook 
review questions or reading response of the day. Then, make a connection between the classroom task and the TWA steps. It is important 
for students to realize that a reading response question asking them to “Tell me the most important or interesting part of your book this 
week” is essentially asking them to summarize a portion of what they have read. Struggling readers are often not making those
generalizations and connections on their own, but are capable when taught how.
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Thank you for previewing! If you have any questions or suggestions, please email me at 
activateducation@gmail.com or via my store Q&A.

Thank you,

Looking for additional resources for your struggling readers? 
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ALL RIGHTS RESERVED. Any unauthorized reprint or use of this material is prohibited. No part of this program may be reproduced or transmitted in 
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express written permission from the author / publisher.
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Read with Speed
The Read with Speed program provides students a targeted way to practice 

phonograms and link each one to a key word. This enables them to recognize the pattern and 
recall the key word when decoding an unfamiliar word. When students have mastered the 
patterns and recall is automatic, their reading fluency increases. Tracking accuracy and speed 
provides the teacher with progress monitoring data and is shared with the student so they can 
participate in goal setting and celebrate reaching milestones. This program is easily 
individualized to meet the needs of all striving readers.

Please note: This program was developed to be one part of comprehensive reading 
instruction. It has proven effective for middle school students with learning disabilities who are 
struggling readers. Students need to have had basic instruction in phonograms prior to using this 
program. Single-sound consonants are not included.

Activated Education © 2014



Program Steps
1. Administer the pre-assessment, recording accuracy and correct words per minute. 

See form for more instructions.

2. For students with a below average reading fluency, those with slow processing 
speeds, speech pattern that slows rate of speech/reading, or any other issue that 
will impact their ability to meet the average goal (1 second per phonogram and 
keyword) you may choose to administer the individual word reading speed check to 

use current reading fluency data if available.

3. Draw a goal line on the graph and graph their baseline data point

4. Create a personal word bank with the student, or assign a student to an existing 
word bank. If you are creating a personal goal, combine words they have mastered 
with words they were not accurate with so they are learning new phonograms, 
reinforcing known ones, and increasing overall accuracy. Suggested to limit list to 
between 10 and 30 total words. Provide instruction on the phonograms that were not 
accurately read

5. Students practice words in a variety of contexts (cards, slideshow, as homework, 
with a partner, as a center activity, with a word sort, etc.)

6. Students are re-assessed approximately weekly (fit to your classroom schedule) and 
results are graphed.

7. Students who meet their goal are celebrated and their word list changed to include 
more un-mastered key words and phonograms, until they have mastered every one. 
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Thank you for previewing! If you have any questions or suggestions please contact me at 
activateducation@gmail.com or via my store Q&A. 

Thank you,

Looking for additional resources for your struggling readers? 
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