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MOVE FROM GOALS TO INSTRUCTION

TURN GOALS INTO INSTRUCTION

A goal is written for a meeting. Instruction happens in a real week. The distance between those

two things can be a difficult gap. Goal language is precise for legal reasons, not instructional
ones. Your job is translation.

o SPED teachers
0al-to-Instruction Guide

Run every priority goal through these seven moves, and the goal stops being a sentence on the
IEP and becomes a teaching plan you can run on any ordinary day:

1 Step-by-step guide for
how to take a goal &

= make it something you
can teach

Tier 2 Intervention

Tier 3 Intervention

now, before instruction starts, so the data exists when the meeting comes.




THE GOAL UNPACKING TOOL

TAKES YOU THROUGH EACH STEP

GOAL UNPACKING TOOL

One goal per page. Fifteen focused minutes. [ |
e e o u y e I a e o c

e

|
%Jpparr.rew.f the student currently nee ve I s I o n

Goal text paste or porophrose the goal os written

Target skill one verb phrose — what is the student learning to do?

&Dd_, program, or routine — plus group or 1:1

Baseline where the student is now, per the most recent data — or “none: establish by [dote]”

F—E ki pmrﬁcerj bewnd o mb.leJ e herp.i"g C o m l e e d I I a l l o
Success looks like observable terms: what you'll see, under what conditions, how consistently t t I
Component skills / steps 3-6 teachable steps, in order — circle the one instruction starts with m the Data Method Selector - how often - which day p I I n . a n d u s e

lock at the dota and adjust

Prerequisites to check what the goal assumes the student can already do — any gaps found?




FILLABLE PDF VERSION

16a. Goal Unpacking Tool

Prompting & supports
Goal
Target skill

Instructional approach
Baseline

Use the format that
works best for you

Success looks like

Generalization settings

Compenent skills/steps

Data method + schedule

Prerequisites to check

Next review date
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INSTRUCTIONAL GROUPING
PLANNER

v INSTRUCTIONAL GROUPING PLANNER

A B C D E F G H

INSTR{JCTIONAL GROUPING PLANNER

Sort by Goial Area, then Instructional Target — the groups build themselves. Re-sort after each progress review.

: Frequ

E Goal Area = |Current Skill Level = |Instructional Target = | Group

M.R. Decoding CVC solid; vowel

inconsistent (60% Keep traCk Of grou pS

= |Materials / Program = [DataDay =

Friday

Sort by goal area or skill level




WEEKLY GOAL-TO-LESSON PLANNER

WEEKLY GOAL-TO-LESSON PLANNER -
n Monday or fold into the Friday reset for the coming week. Every session pointed at a goal. E d I t a b le D o c
Notes for the week

Simple lesson plan template

with everything you need to
plan & keep track of
assessments




PATHWISE
WORKS

My name is Cathy White, Ed.D., and I'm the
creator behind Pathwise Works. I've spent 25+
vears In education, and | build frameworks and
systems to help educators have more time to
actually teach.

Work smarter, not harder!

ﬁd‘ Follow Pathwise Works


https://www.teacherspayteachers.com/store/pathwise-works
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